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WORKSAFE VICTORIA 

 

PORTABLE LADDER COLLAPSE 
SERIOUS INJURY TO WORKER 

 

INCIDENTS 
In August 2004 a window fixer sustained a serious injury while using a 100mm angle 
grinder. The window fixer was attempting to cut a limestone feature wall from a perimeter 
scaffold when he stepped onto a portable aluminium ladder, which moved and collapsed.  
The worker fell approximately 1.8m to the concrete floor below. While falling the angle 
grinder was engaged, and when the worker landed the angle grinder came into contact with 
his forearm. 

FACTORS TO CONSIDER 
 The portable ladder was not secured at the time of the incident. 

 Three points of contact were not maintained while on the ladder. 

 The person was carrying a powered angle grinder at the time of the incident. 

RECOMMENDATIONS 
 Extension or single ladders should not be used as a working platform, but as a means of 

access to or egress from a work area. 

 Check that ladders are secured against displacement (i.e. Slipping or sliding). 

 Ensure the base of the ladder is placed on firm stable ground. 

 The distance between the ladder’s base and the supporting structure should be about 1 
metre for every 4 metres of working ladder height. 

 Ensure all locking devices on ladders are secured. 

 Materials or tools should not be carried while climbing ladders. Tools should be carried in a 
tool belt or side pouch. 

 Where light duty work is to be carried out on a ladder, persons must ensure that three points 
of contact are maintained at all times and that tools can be operated safely in one hand. 

PRINT THIS LEAFLET AND PLACE IT ON YOUR NOTICE BOARD AT WORK 
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Your Rights at Work website - http://www.rightsatwork.com.au/  
Tune in to Workers Radio Sydney 88.9FM Weekdays 5:30am – 9:00am 
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